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2003 LGAA Conference
Work”

This year 155 delegates participated in the
2003 LGAA Conference that focused on
key issues, trends, precedent setting cases,
customer service, and human resource
management.

The Conference provided delegates %
with peer knowledge and

=
experiences in How to Hire/How toﬁv
. . s
Fire, Performance Evaluations, and Q' S}

Interfacing with Customers. Dennis
Pommen of Pommen & Associates
also provided a consultant perspective on
each of the peer panel presentations.

At the Pre Conference, 115 delegates
heard from an Accountant, Lawyer, and
Professional Planner on key issues and
precedent setting cases that have
significant impact for our membership and
the local government officials, employees,
and citizens that we serve.

Board Business

A regular Board Meeting was held on
March 19, 2003:

e Sister Conference representatives:
Lavinia Henderson will attend the
Manitoba Conference, Terry Schneider
the BC Conference, and Brenda
Rauckman the Sask. Conference.

e Laurie Watt of Carbon and Sandra
King of Consort will share the 2003
Advanced LGAA Scholarship.

e Next Meeting: May 26, 2003 in
Calgary

May 15, 2003

was “All In a Day’s

This year’'s Trade Show featured 65 trade
show booths. Organizations that work
within and serve the municipal sector
displayed their services to delegates.

Delegates also learned “What's New” in
municipal administration from
Municipal Affairs and shared
experiences in Caucus Sessions.

Congratulations to the Conference

9 Committee and many thanks to the

Conference Sponsors for their support.

The Conference Committee is interested in
tracking and analyzing information for the
2004 Conference.

Have you purchased something from one or

more of the businesses that had a trade

show booth at the 2003 LGAA Conference?
Please e-mail Carol Revega at
info@lgaa.ab.ca as soon as possible. Thank
you for your assistance.

The AGM was held on March 20, 2003 in
Red Deer:

e Colleen Ewashko was appointed as the
auditor for the LGAA for the 2003
year.

e Several amendments were made to the
Bylaws. Updated bylaws will be
available at www.lgaa.ab.ca

e The following were declared elected:
- President Brad Watson
- 1st Vice-President Lavinia Henderson
- 2nd Vice-President Leagh Randle
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Conference Thoughts

The next three editions of the newsletter will
feature thoughts & ideas presented at the 2003
LGAA Conference.

During the 2003 LGAA Pre Conference Workshop, Colette
Miller (Chartered Accountant, Wilde & Company) provided
delegates with guidelines for Due Diligence Planning
where the goal is to prevent problems:

e Establish policies and procedures to ensure we are

doing what we should be doing.
e Compliance testing to ensure the system is operating
as expected
e Monitor to ensure policies and
procedures are properly designed and _ =
implemented s
e Communicate expectations through N
the wuse of manuals, checklists, _3_
performance evaluations —
e Document systems, processes,

problems, changes

General Management Consultants

» Strategic Business Development

» Community and Economic Development

» Infrastructure and Service Delivery

» Risk Assessments

» Performance Measures

» Facilitation and Partner ships

» Mediation and Arbitration
Contact: Dennis Pommen
Voice: (780) 497-8877
Phone: 1-800-497-6145
Fax: (780) 461-7700
E-mail: dpommen@pommen.com
Web-site: WWW.pommen.com

[> e

“Your Phone Call is Free -
Our Services are Priceless”

LGAA Express

e Ensure adequate staffing to enable expectations to
be met

® Provide proper training, supervision,
feedback (formalize performance reviews)

e Establish reporting expectations (to supervisor, CFO,
CAO, Council .. .)

e Stay informed - know the MGA, network with your
peers, use third party experts such as your auditor

and

2004 LGAA Conference

We're working on the 2004 LGAA Conference.
Plan to attend - Mark your calendars now!

March 17 - 19, 2004
Capri Centre, Red Deer

Got ideas for the Conference? Please e-mail them to
info@lgaa.ab.ca before May 29.

y We are also looking for anyone who would be interested
j in being a peer presenter.

Management Information Group

“The Complete Solution™

Windows Financial Applications

GiL, Taxes LHilities. AP, AR, Cash, Payrall, Licensing,
Jab Cosl, Bank Rec
» Heallime &5 Infegration  »  ASSET compliant

s Elecimonic Meter Read ®
'::-EII:IH:II"W (watar ar gas)

Fayrol = T-4's, ROE
Direct Deposit

Call MHa | FE0) 53-3423
e-mail: migi@migfinarcial. com
w'w miafinancial.com
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Thank You to the 2003 LGAA Conference Sponsors

Thank you to all of the sponsors who gave so generously to
the 2003 LGAA Conference. We received $14,500 in cash,
draw prizes, and donated services for the Conference and
Pre Conference. Our sponsors help make our conference a
great success with their support. Please remember to
thank them over the upcoming year and do consider them
when in the market for goods or services.

Agquila Networks Canada

ATCO Group

AUMA

Benchmark Assessment Consultants Inc
Border Paving Ltd.

Brisbin & Sentis Engineering Inc.
Brownlee Fryett

Capital Environmental Resource Inc.
Central City Asphalt

CJB Reclamations Ltd.

Consulting Engineers of Alberta

Davis & Company

Dennis Pommen & Associates

ENMAX Energy Corporation

Finning Canada

Municipal Assessment Services Group Inc.
Municipal Information Systems Inc.
Municipal Planning Services AB
Parkland Community Planning Services

Ponoka Exhibition and Stampede
Proform Concrete Services Inc.
Red Deer Bottling Co. Ltd.

Rose Country Communications Ltd.
Sharek Reay

Smoky Lake County

Starstorm Fireworks

Tagish Engineering Ltd.

The Capri Centre

Town of Fox Creek

Town of Milk River

Town of Swan Hills

Wilde & Company

The LGAA Conference Sponsorship Committee would like
to extend apologies to Dennis Pommen of Pommen and
Associates Limited for missing his name on the
Sponsorship Listings that were at the 2003 Conference.
Mr. Pommen provided his services to the conference at no
charge. Many thanks for your support of our association
Dennis.
Also, if any members are interested in renting J
the Fish video that was featured at the
Conference, please contact Dennis Pommen at “
(780) 497-8877.

For Your Municipal Reclamation Needs

Rodex 4000 Gopher Control

Underground Petroleum Tanks

Preparing Reclamation Plans for Gravel Pits
Landfill Remediation

e Sewer Lagoon Remediation

» Subdivision Development

e Investigation of Tax Recovery Properties

Member of the Canadian Land Reclamation Association
Partnerships in Health and Safety, Certificate of Recognition

CJB RECLAMATIONSLTD.
1710G 31 Street North
Lethbridge, Alberta
T1H 5H1

Bus.  (403)381-2144 Fax:  (403)381-6636
Www.cjbventures.com

email: cjbv@telusplanet.net

* o @
COMMUNITY pEveLopmENT SERVICES

TECHNICAL PEOPLE PLACEMENT AND EVALLUATION
EIF PUELEC WORHS AND DEVELCPRERT DEPTS

LAND USE PLANNING - 5AVE §55. NO RETAINER
A% NEDDED: BASIS ONLY

MAPPNG - OVERALL, LAND USE. ADDRESSING
UTILITIES

= LAND AND INFRASTRUCTURE DEVELOPMENT
AEEIETANCE

ERVIRONMERTAL SITE ARD IMPACT ASSESSRENTS

COMMUNITY AND ECONOMIC DEVELOPMENT -
CIVERBIFICATION STRATEQIES

CALL ROE - {403) 3762100 EXT. 227
14I}3| ERFRIE T
ESBIL LMEAC ISPLANET KET

O peesion 3 o halp ol grow and devsiop
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Find qualified technical staff fast!

CanadianTechnical
Employment Network  check it out... www.ctfen.ca

CTEN is an on-line job referral system. It brings together applied science
and engineering technicians and technologists from across Canada with
prospective employers - quickly and easily!

Employers can...

. pﬂshempmuw. paermaneant and contract employment
opportunities at a fraction of the cost of newspaper advertising.

« QCCess a network of technology professionals, knowing that
academic and experience standards have already been met.

» contact prospects directly and immediately!

CTEN is updated daily with technical talent from across Canada who
have registered with the 10 provincial members of the Canadian Council
of Technicians and Technologists.

www.cten.ca

m The Alberta Society of
Engineering Technologists

www.aset.ab.ca  Proud partner in the CTEN onrline job referral system
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Conference Caucus Session (Municipalities 5000 - 10000)

The following topics were discussed:

Brian Reid from Alberta Transportation spoke on the
Infrastructure Programs. Discussion on the allocation
percentages and the higher cost for smaller
municipalities for the water/wastewater grant. Larger
municipalities have the ability to recover these costs.

Al Harvey, Town Manager Bonnyville, distributed a
Discussion Paper on Linear Taxation: A Shared
Revenue Source for All Alberta Municipalities.

Bernie Kreiner, Town Manager Hinton, spoke on the
Transportation Levy as a revenue source. The
municipality lost a recent court challenge to charge a
Transportation Levy in the Development Agreement.

George Keen, City of Airdrie, reported on their
application to the EUB and efforts to purchase the
electrical distribution system in Airdrie. He noted that
when municipalities own their own electric and
natural gas distribution systems, it is a revenue source
and will lower the public utility cost to their taxpayers.

Delegates presented off-site levies, annexation and if

municipalities should own their own public utilities
versus private business as future workshop topics.

e Municipal Sponsorship Grant Applications and
projects
e Energy saving initiatives (solar), water service

problems, and the LGAA web site. Consensus was the
LGAA is a good site and additions to be looked at
include a professional development/career page.

THANK YOU

A special thank you to all the speakers and
presenters who shared their knowledge and
experiences with the delegates at the 2003 LGAA
Conference.

DURAGUARD FENCE LTD.

10624-214 ST, EDMONTON, ALTA T5S 2A5
'*' - 3 Ted Williams, C. F. P.

‘, ’ Sales Manager
‘. ’ * Tel: (780) 447-5465
b 4

Fax: (780) 447-3616
1-800-661-7630

CHAIN LINK FENCE
MANUFACTURER
PROFESSIONAL INSTALLATION
FORT MCMURRAY - GRANDE PRAIRIE

Ikﬂlp Management Consultants

W Creaning Prodwetive Workplaces
B Sreaighgforward Cosr Effective Adwvice
W Simple, Peacnesl, Sdombie™ Solurons

Crrpanizational EfMectiveness

Strategic Flanning
Coumcl Board Elfectiveness HE Management

Iraining & Development Compensation Heview

Email us at h HHT'Ehrp;nlnnll:ing.rurl
or call us zi 1-BER=4Td-5463 ur (THD) =215
Snlite 105, 2990 - 82 Avesue, Edmonton, AR ThE 2V4

Want to promote your
municipality or advertise an
upcoming event?

Advertise for a year or just one newsletter!

Contact lgaacommunications@shaw.ca
for further information

-L'{'wm;

KAMBEITZ

FLEMING
Barristers & Soliciiomn

LLF

1530, TI6 - Ben Ave S W, Calgary + indl e 1-BTT-580-5558 - ia 405 266-5550
vawrer, flemingkamipitz.com
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Modules:

Financial

& enars Ledgar
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& Receipiing ond Bankang

® Acoourts Pagsbls

¥ Acccdris Recsyabls

b Fed Azzais
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LGAA Express

Introducing;

Bellamy on Demand

The Online Municipal Software Service

Maintain Your Productivity
With the proven, On-Demand Service

Mumicipal Executives constantly tell us they need to do teo things:
Enhance service delivery and control costs
Howy walh the Ballamy O Damand - Locsl’ Covermmant Marager Servaa, you can do boln

D alopad by tha leader in WMunicipal Busines s Safwaee for ower 23 years, Bellamy' On Damand inlegrates the
commpiabe francs and adeinsiralion soBaams ube mihin g shandand mab Dreeer

Features Benafits

Mo systems Lagr rrss uciues speasisls mahage ol gpalems sepertsy, S ol

ranEgemenl, or Gl Fadws [ Nars, Ll ar Mana e yiu omn f-ous s scherts

sairdsnancs wark

MO BT handware. Madsar moimy aboik capaoly o OuE-oFdate infrestau dins

softvars ar mainbenane s

earirmiis

Mo waftwam Lo busy Complabsiy wsh-pased solidion, sssslabde by annosl subsonpiom

High aval labllity Enlesprise-class systems morssgn mont ard our Semion Lovel
Agmamen guannise avalabihy

Fellable on-demand W' sinaum that cucbemans hisde Bw periommaanos bo maich tha nomissr

#ywlam parfommances 0 UEers AN ARl CaRonE ey rsed v han ey st B

Secure, High AvailaBilty, o undersiand T sevadly of copsrale dals and we only uss
arvgtirne fram arywkam b and procedanes thal escasd cur custimens shandants

Managesd and prediciabls  Microfge Bellamy systems speasists porfomm all dally backups
sofhwars updaies =« hardware mainienance (azks

Enteprias-clags Supper  Sobwans Cuppon anakels wawir al e s daky G)edpligns.
aaryiced QUBERFE

Live, n-Sasiin HBelp, o our 1-000 support [res
Onbra FAQ s, Desoussion Thresds, Cod kgoirsg end Baddng

Wil T

O Site, 1 reguined

W v ey T N DDQET canana b offices A 1, 7003

BELLAMY SOFTWARE 1300 - 149 Freel, Edmanlon Albsrin TS 1R2 CAMADS

Call us tollfree af 1 -EM'EEQ-EE” 4 tolearn mare:
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Zone 5 Addresses Dispute Resolution

The Zone 5 Spring Meeting was held in Thorhild on May 2,
2003 with 11 members and 2 presenters.

e David Sarsfield (Zone 5 member) provided information
on Dispute Resolution.  Topics covered included
negotiation, mediation, arbitration, and partnership.

e Deb Hamilton (past LGAA President) provided an
update on what the LGAA Board will be working on
this year.

e UMA Engineering Ltd.
Representatives David Klippenstein
(Manager, Planning) and John Van
Andel (Senior Project Engineer)
discussed “everything you need to
know about Land Development.”

e Next Meeting: October 17, 2003 in
Boyle.

Survey Results From Municipalities with
Populations of 300 - 1000

The results from the Survey conducted by the Village of
Thorhild are available on the LGAA web site at
www.lgaa.ab.ca. Thank you from Deb Hamilton to those
who participated in the survey.

Fire Department SOP

The Town of Smoky Lake received over 20 packages
regarding Fire Department SOP. Please contact Joseph
Trapani at (780)656-3674 for further details. Thank you
for your participation.

5

Penny Fox is the new Zone 7 Director.

In partnership with Microsoft,

Diamond Software is the

complete Municipal
Accounting Solution

World-Class Financials and Business Analytics
Web-Based Budgeting with Detailed Workflow

diamond

software inc,

delivaing the diferance 1o municpaliles

(877) 311-6522 jtoil ree)
www.diamondsoftware.com

Payroll and Human Resources

Project Accounting
Property Taxation
Utility Billing
Bylaws
And more...
Microsoft
CERTIFIED

1




Local Government
Administration Association

Box 565
Thorhild, Alberta
TOA 3J0

Phone: 780-398-3688
Fax: 780-398-2100
Email: info@lgaa.ab.ca

LGAA Express Newsletter & Web Site

If you have any suggestions or feedback regarding the
LGAA Express newsletter or web site

please feel free to contact Lori Johnson
(LGAA Communications Coordinator &

Publications Mail Agreement
Number: 40617062

We’re on the Web!

www.lgaa.ab.ca
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Local Government

Email: lgaacommunications@shaw.ca

Deadline for article submissions for the next
LGAA Express newsletter is August 5, 2003,

Newsletter Editor):

Phone: (403)381-0999
Fax: (403)317-1055

Administration
Association

Meet a Member Profile

Member: Sharon Unrau
Nampa (Zone 7)

I began my Municipal Government
career in the Village of Nampa in
1981 and, 22 years later, I am still
doing the same job at the same
place. The previous Administrator
had quit, and all of the Councillors
were new, none ever having been
in Municipal politics prior to that term. | had grade 12
and bookkeeping experience when | started. What a
learning curve. Over the next five years | got my
“Certificate in Local Government” from the University of
Alberta taking the courses by correspondence, and night
courses at the Further Education Centre in Peace River.
This plus a full time job, and raising a family was quite a
challenge.

When | started all of the office work was done by hand,
writing out tax notices, water billings, and general ledgers.
The administration of a Village means that you take on
many diverse responsibilities. | have helped to plan and
implement many major projects including new water and
sewer facilities, water reservoir, parks, library, Seniors
Drop in Centre, fire hall, water supplier for a regional
coop, seniors van, museum and numerous street
improvement projects. It has not been a dull job with all of

the various duties and responsibilities. | have one part
time office worker to help with the duties required in the
office.

One event that sticks out in my memory is the day | was
served with a notice that | was being sued for
“defamation of character” because | did not allow a sign to
remain up. The gentleman had not applied for a license,
and the sign did not conform to our land use bylaw.
Nothing ever came of it, but you do not forget being sued
for doing your job.

Another memorable time was when the council decided
that we could not afford to have our streets paved unless
we did it ourselves, so we purchased a used asphalt plant,
paving machine and rollers, and paved some of our own
streets. That was a real learning experience, and today
all of our streets are paved.

I was born in Peace River and raised on a farm just
outside of Nampa, the eldest of seven children. My
grandfather moved his family to the Nampa area to
homestead in 1929. | have three children and seven
grandchildren. 1 love to spoil the grandchildren and then
send them home to mom and dad. The friendships and
associates that | have formed over the years will always
be part of my most treasured memories.



