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The 2004 LGAA Conference Committee

Needs You!

Do you manage your meetings well? Do
you have some tips and tools you would
like to share about holding public
hearings? Does you municipality have a
really good procedural by-law? Do you
have someone in your organization that
writes great agendas and minutes? If any
of these apply to you.... then we could use
your expertise.

One of the topics at the 2004 peer panel
will be meetings and public hearings.....
from setting the agenda to finishing the
minutes. We just need someone to share
their information and be part of the peer
panel.

If you are looking for a new challenge,
don't mind speaking in front of a big crowd
and, most of all, would like to share your
expertise with your peers - contact
Penny Fox at foxys@telus.net.

Board Business

A regular Board Meeting was held on
May 26, 2003:

e Accepted ARMA request for zone
boundary changes as information.

e Town of Fox Creek moved from Zone 6
to Zone 7.

e Jody Quickstad and Leagh Randle will
represent LGAA on the Municipal
Excellence Review Committee.
Brenda Rauckman and Penny Fox will
be alternates.

e Membership drive will focus on rural

The 2004 Conference Committee would
also request that you complete the
attached survey and return it by
August 25, 2003 to:

Carol Revega

LGAA

Box 565

Thorhild, AB TOA 3J0

Thank you for your feedback!

The Conference Committee is interested in
tracking and analyzing information for the
2004 Conference.

Have you purchased something from one or

more of the businesses that had a trade

show booth at the 2003 LGAA Conference?
Please e-mail Carol Revega at
info@lgaa.ab.ca as soon as possible. Thank
you for your assistance.

municipal support staff and larger
municipalities that only have one
member.

e For criteria for pin recognition, years
of membership will now be based on
total years of membership even if
there is a gap in membership.

e Municipal Resolution Dispute video is
finished and will be available on the
web site.

e Next Meeting: Oct. 16 - 17, 2003 in
Nisku
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Conference Thoughts

The next two editions of the newsletter will e Determine the procedures for the implementation of
feature thoughts & ideas presented at the 2003 the policy directives (What will have to be done to
LGAA Conference. enforce the directives of the council? How will people
react to this policy? What is the cost of implementing
During the 2003 LGAA Pre Conference Workshop, Gordon the policy? What effect will implementing the policy
Garside (Davis & Company) provided delegates with have on human, financial, and physical resources?
suggestions when writing policies: Get legal assistance.)
® Have a philosophical discussion e Document as much of the discussion as possible as to
e Determine the rules or policy statements arising from what factors went into making the decision

beliefs and values that indicate what should be done e Do not just adopt another municipality’s policy
about the issue

® To which situations will the policy apply?

e \What are the broad parameters of action?

e \What impact will this policy have on existing
policies?

® Are there any legal and political
implications of this policy?

e Does the policy support the

overall mission of the
Municipality?

General Management Consultants

Strategic Business Development

® Use discretionary language in policies (i.e., “may”)
--------------------------1
2004 LGAA Conference

r
1 |
1 |
1 We're working on the 2004 LGAA Conference. 1
: Plan to attend - Mark your calendars now! :
I March 17 - 19, 2004 I
I Capri Centre, Red Deer 1
! This will be the 45th Anniversary of the LGAA and the :
I theme is to wear blue for the banquet. I
o

Community and Economic Development
Infrastructure and Service Delivery
Risk Assessments

Performance M easures

Facilitation and Partnerships

Mediation and Arbitration

YV V V V V VYV V

Contact: Dennis Pommen Management Information Group
Voice: (780) 497-8877

Phone: 1-800-497-6145 “The Camplete Salution”
Fax: (780) 461-7700
E-mail: dpommen@pommen.com Windows Financial Applications

Web-site: WWWw.pommen.com GiL, Taxes Willies, AP, AR, Cash, Payrall, Licansing,

Jab Cosl, Bank Rec

I D PDHHEH « Realtime A5 Infegration  »  ASSET complisnt

s« Elecironic Meter Read «  Fayrol = T-4's, ROE
i e Capability (watar or gas) Dlirect Daposit

“Your Phone Call is Free - NG ) S
X ) " e-mail: migi@migfinarcial. com
Our Services are Priceless wearw Fiafinancial cam
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Zone 1 Spring Meeting Considers Succession Planning

The Zone 1 Spring Meeting was held on May 23, 2003 in
Lethbridge with 20 people in attendance.

A Succession Planning Workshop was facilitated by

Glenda Reynolds. Topics included:

e What is succession planning?

e The challenges you face

e The Relevance of Succession Planning

e |Impacts

e Territories of Experience

e Moving to Purpose and Strategy

e Exploring Strategies

e Challenges and Opportunities for
Smaller Organizations

e Things to think about

e Key Learnings

e Related Study Material Index

Other presenters included:
e Blair Hurt, Benchmark Assessment
addressed the general data requirements

Services,
that

e Victoria Brown,

assessors are required to produce for communities.

AUMA, discussed the AUMA
Municipal Excellence Program

e Ken Mundy, Town of Taber, discussed benefits of the

Municipal Internship Program

e Terrence Schneider was elected as Zone 1 Director
e Next Meeting: November 14, 2003 in Raymond

Survey Results from the Town of Milk River

In February 2003, LGAA members were asked (via e-mail)
about policies and procedures concerning staff training
and development, including the CAO and Council. There
were 24 responses to the e-mail.

A draft policy complete with procedures is being compiled
by the town and will be made available to those interested.
If you would like to obtain a copy please email
lavinia@town.milkriver.ab.ca. Lavinia Henderson
extends her thanks to everyone who responded.

For Your Municipal Reclamation Needs

e Underground Petroleum Tanks

¢ Preparing Reclamation Plans for Gravel Pits
e Landfill Remediation

e Sewer Lagoon Remediation

» Subdivision Development

e Investigation of Tax Recovery Properties

Member of the Canadian Land Reclamation Association
Partnerships in Health and Safety, Certificate of Recognition

CJB RECLAMATIONSLTD.
1710G 31 Street North
Lethbridge, Alberta
T1H 5H1

Bus  (403)381-2144 Fax:  (403)381-6636

Www.cjbventures.com
email: cjbv@telusplanet.net

* o @
COMMUNITY pEveLopmENT SERVICES

TECHNICAL PEOPLE PLACEMENT AND EVALLUATION
EIF PUELEC WORHS AND DEVELCPRERT DEPTS

= LAND USE PLANNING - 5AVE 5§55 NO RETAINER
A% NEDDED: BASIS ONLY

s MAPPNG - OVERALL, LAND USE. ADDRESSING
UTILITIES

= LAND AND INFRASTRUCTURE DEVELOPMENT
AEEIETANCE

s ERVIRONNERTAL SITH AND IMPACT ASSESSRENTS

s COMMUNITY AND ECONOMIC DEVELOPMENT -
CIVERBIFICATION STRATEQIES

CALL ROE -

{403) 3Te-2100 EXT. 227
14I}3| :]1.!4]4-152

O peesion 3 o halp ol grow and devsiop
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Find qualified technical staff fast!

CanadianTechnical
Employment Network  check it out... www.ctfen.ca

CTEN is an on-line job referral system. It brings together applied science
and engineering technicians and technologists from across Canada with
prospective employers - quickly and easily!

Employers can...

. pﬂshempmuw. paermaneant and contract employment
opportunities at a fraction of the cost of newspaper advertising.

« QCCess a network of technology professionals, knowing that
academic and experience standards have already been met.

» contact prospects directly and immediately!

CTEN is updated daily with technical talent from across Canada who
have registered with the 10 provincial members of the Canadian Council
of Technicians and Technologists.

www.cten.ca

m The Alberta Society of
Engineering Technologists

www.aset.ab.ca  Proud partner in the CTEN onrline job referral system




Volume 3, Issue 3 Page 5

LGAA Notices

Darryl Joyce of Bowden is the new Tﬁ"’"!
Zone 3 Director. P

Wy

Goodbye and good luck to Rosemary Yr— e
%
Wittevrongel who has moved from Zone 2.

Carol is looking for volunteers to help out
at the LGAA trade show booth at the
AUMA convention in Calgary. ﬁ
September 25 8:.00 am. - 4:30 p.m. *‘3
There are no set times, just pick a time and
let Carol know when you can help out.

The LGAA's new trade show booth display
will be used for the first time in Calgary.

[NEw] winGL

NEW | WinaAP
NEW | WinAR

NEW Works Manager Suite

Congratulations to Monica
Northey (Village of Forestburg)
on receiving the 2003 LGAA

Scholarship for the first level of MU“IS'D'&

tChe Local Government Certificate Municifal Syftware, ., and More
ourse. 1-800-663-6864

DURAGUARD FENCE LTD. Ikﬂxp Management Consultants

10624—214ST EDMONTON, ALTA T5S2A5

Bryan Mayer, C. F. P.
W Creaning Prodwetive Workplaces
Project Manager W Seraighsforward Coss Effective Advice
Tel: (780) 447-5465
o ((780)) P B Simple, Prociical, “doable” Solutions
ax. -
1-800-661-7630 Crrpanizational EfMectiveness Strategic Planning
Loumcal! Board Elfechivenees HE Management
|\§|:ZANIS||£/IANC|:<TFSFNQEER Iraining & Development Compensation Heview
PROFESSIONAL INSTALLATION Emuail us at hrgrnupathrpoonselting. con
or call os af 1-8 -d-'i"fﬁdﬁl i (THD) 2:4-2794
FORT MCMURRAY - GRANDE PRAIRIE Sute 105, 4900 - 92 Avesue, Edmonton, AB TaE 2V4

Want to promote your v ST AT
municipality or advertise an -
upcoming event?

Advertise for a year or just one newsletter!

FLEMING EAMBEITZ 1LLP
Barristers & Soliciiomn

Contact lgaacommunications@shaw.ca
for further information

1530, TI6 - Ben Ave S W, Calgary + indl e 1-BTT-580-5558 - ia 405 266-5550

v fleming kamisoitr. co
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LGAA Express

Introducing;

Bellamy on Demand

The Online Municipal Software Service

Maintain Your Productivity
With the proven, On-Demand Service

Mumicipal Executives constantly tell us they need to do teo things:
Enhance service delivery and control costs
Howy walh the Ballamy O Damand - Locsl’ Covermmant Marager Servaa, you can do boln

D alopad by tha leader in WMunicipal Busines s Safwaee for ower 23 years, Bellamy' On Damand inlegrates the
commpiabe francs and adeinsiralion soBaams ube mihin g shandand mab Dreeer

Features Benafits

Mo systems Belamy rivasinichars speoaishs marsgs hos syiers evpeitly, 50

manegement. or word Gy Foie B0 Faie, [rae of @roarsd g oLl on rrfcass sepals

sairdsnancs wark

Mo werder handware. Mgt momy aboik capaoby o out-okdate infrastrudums

softwars or malnbenance

earirmiis

Mo waftwam Lo busy Complabsiy wsh-pased solidion, sssslabde by annosl subsonpiom

High aval labllity Enlesprise-class systems morssgn mont ard our Semion Lovel
Agmamet Quaraniess avalabdaly

Fellable on-demand Belamy onsures ot cudomens hsse e peromanos b matoh the

wyulam parfomance number of usans and applcahons ey naad wnen Mey resd ©

Secure, Figh Avallabilty, Belanm undersiards e sarainy oF porans d6la and v only uts
arvgtirne fram arywkam aysbem e and procedunes thal esosed cur custimens shantants

Managesd and prediciabls  Microfge Bellamy systems speasists porfomm all dally backups
sofhwars updaies =« hardware mainienance (azks

Enteprias-clags Supper  Sobwans Cuppon anakels wawir al e s daky G)edpligns.
aaryiced QUBERFE

Live, n-Sasiin HBelp, o our 1-000 support [res
Onbra FAQ s, Desoussion Thresds, Cod kgoirsg end Baddng

Wil T

O Site, 1 reguined

ST LB Al Al Reres” DG EN SOTGAR aifews

BELLAMY SOFTWARE 1300 - 149 Freel, Edmanlon Albsrin TS 1R2 CAMADS

Call us tollfree af 1 -EM'EEQ-EE” 4 tolearn mare:
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BC Local Government Managers Association Annual Conference

Submitted by: Terrence Schneider

| attended this conference and was well received by
President Debbie Comis and other members of the Board
of Directors.

| thought | would be a stranger in the midst of these BC
folk but found this to be a small world! I met former
Albertan’'s Evan Parliament and Fred Banham as |
mingled and was also pleasantly surprised to see trade
show participants such as Muniware & Diamond Software.

Annual Meeting

At their Annual Meeting, Mark Brown from Qualicum
Beach was elected as the new President of their
Association for a 1 year term.

It was interesting to learn that their association has a full
time executive director on staff and they pay him a rather
substantial salary. This association is responsible for the
education and professional development of their

membership. Intermediate, Senior, General, and Advanced
certificate local government training programs are offered
and well received by their membership.

Convention
Presenters included:

® Chris Johnson, www.doctorlaugh.com, spoke on
Humour and Wellness in the Workplace
® Michael Smyth, Vancouver Provincial newspaper,

spoke on current provincial and municipal government
affairs from a non-government official perspective

o Kirk Laidlaw & Barry Comis, E2 Energy Conservation
Technologies, spoke on Energy Conservation

® Cathy Fitzgeral Michaluk, Okanagan University
College, spoke on Recruiting for the Future

I made new friends and contacts and encourage other
members of the board to travel to bring home ideas and
information from other conferences.

In partnership with Microsoft,

Diamond Software is the

complete Municipal
Accounting Solution

World-Class Financials and Business Analytics
Web-Based Budgeting with Detailed Workflow

diamond

software inc,

delivaing the diferance 1o municpaliles

(877) 311-6522 jtoil ree)
www.diamondsoftware.com

Payroll and Human Resources
Project Accounting
Property Taxation
Utility Billing
Bylaws
And more...
Microsoft
CERTIFIED
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Local Government

LGAA Express Newsletter & Web Site

If you have any suggestions or feedback regarding the
LGAA Express newsletter or web site

please feel free to contact Lori Johnson
(LGAA Communications Coordinator &

Email: lgaacommunications@shaw.ca

Deadline for article submissions for the next
LGAA Express newsletter is November 5, 2003,

Newsletter Editor):

Phone: (403)381-0999
Fax: (403)317-1055

Administration
Association

Meet a Member Profile

Member: Greg Gayton
Mayerthorpe (Zone 6)

I originally began the years of
servitude as a newspaper
reporter in Peace River for
four years and then briefly in

Westlock. This required
attendance at many
municipal council meetings,

and sparked my interest in local government. | wanted to
be involved in the discussion making process and not just
observe it. Besides, there was all that juicy stuff “in a
camera” that the reporter never gets to hear.

In 1982 an opening became available in the Village of
Berwyn for an administrator, and | was fortunate enough
to get the job. 1 worked in Berwyn from 1982 to 1991, and
then went to Rimbey to be their Town Manager from 1991
to 2000. It was a good growth experience, and | learned a
lot in the Friendly International Town. In September of
2000 I moved to the Town of Mayerthorpe and have been
the C.A.O. here for almost three years.

My two most memorable local government experiences

were:

1. Helping Berwyn land the head offices of the
Mackenzie Regional Planning Commission in
1985.

2. Being a founding father of the P.G.A (Par Golf
Administrators) tour with Evan Parliament,
Gary Gelech, Dale Mather, and Harvey Doering
in the 90's. We played at many of Central
Alberta’s finer courses and refused to network.

In Mayerthorpe I'm still hacking away
at golf, and doing the usual C.A.O.
things (meetings, meetings, meetings).

I'm a member of our Lions Club and
continue to enjoy small-town life. |
still think it's a good thing to go into a
grocery store and know half the people
shopping there.




