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provincial news
Canada-Alberta Municipal Rural Infrastructure Fund (CAMRIF)  
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municipal scene
Alberta Municipal Infrastructure ProgramTangible Capital Assets

AUMA Launches Municipal Sustainability 
Planning Website

The next edition of the newsletter will feature 
final thoughts & ideas presented  at the 2005 
LGAA Conference. 

2006 LGAA Conference  
Mark you calendars now for the 2006 LGAA Annual 

Conference and Network Neighborhood! 
March 15 - 17, 2006 

Capri Centre, Red Deer 

Bringing you sharp, creative and 
focused results, the POMMEN Group is 

dedicated to meeting your 
organizationõs challenges.  We provide 
you with timely, quality serviceé today 

and in the future. 
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During the 2005 LGAA Conference, Kelly Bunn shared the 
following suggestions to “Catch the Spirit”: 

¶ Take every opportunity to learn what talents, 
capabilities and interests your staff members have. 

¶ Find opportunities to use what you have learned. 
¶ Do not expect staff members to volunteer their services 

initially.
¶ Initiate innovation. 
¶ Share Success.  Remember…a CAO cannot be 

successful if the staff is unsuccessful! 
¶ Not only allow but encourage staff members from 

different departments to be a part of the same project. 
¶ Provide the opportunity for individual skill sets to 

contribute to the overall goals of your community. 
¶ Permit anyone to be part of an on-going legacy. 
¶ It is important to have fun with your job. 
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Conference Thoughts 
¶ Be a real person, not just a boss. 
¶ Never underestimate . . . 

- The desire of your staff to be involved in a 
meaningful way. 
- The ability, creativity or skills they may possess. 
- The opportunities available to incorporate those 
abilities, creativities and skills. 

¶ Learn
Innovate 
Share Success 
Teamwork 
Enjoy
Never Underestimate
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